
Minutes of the Virtual Meeting of the Suffolk Concert Band held on
Thursday 1st October 2020, via Zoom

Those present were: Simon Pulham (Chairman), Angela Hope (Secretary), Mark Cheadle (Treasurer), Gordon 
Scopes (Membership Secretary), Russell Banyard (Concert Manager), Adrian Budgen (Trustee)

Return To Rehearsals Post Lockdown

After taking advice and reviewing guidelines from the DCMS (Department of Digital, Culture, Media & Sport), 
Making Music and the Musician's Union, the committee had previously agreed to return to rehearsals on 
Wednesday 23rd September 2020, under the following conditions:

• That we understand and comply with the Henley Community Centre Covid Secure guidelines
• That we publish a risk assessment and our own guidelines for members
• That a rehearsal has a maximum of 28 players plus conductor, all socially distanced 2m apart.
• Members book their place via TeamSnap and a seating plan is produced prior to the rehearsals
• Every member has their own set of music to take home
• Rehearsals are 90 minutes long with minimal socialising

Review Of Return

The committee were pleased with how the first two rehearsals went but noted the following:

• Russell asked if we need to record any seat swaps during a rehearsal? This occurred because Kay Baker 
played Alto Clarinet instead of Clem Cocker. The seat swap was arranged prior to the rehearsal.

• What happens in the situation of more players than available seats? We have been close to maximum 
numbers but Angela is keeping an eye on the numbers on a daily basis and at the moment seats will be 
allocated on a first come first serve basis.

• It was observed that sections were sharing pencils during a rehearsal. Members need to be reminded that
the sharing of any equipment is not permitted.

• Vince Taber has mentioned that he would like to bring new music to a rehearsal. David requires time to be
able to get music sorted and quarantined before it can be used at a rehearsal.

• Henley have asked that we ensure that the hall is properly ventilated, even in cold weather. Ventilation is 
the most important factor to ensuring we are safe and covid secure. Members will be reminded to dress 
appropriately for the colder weather.

• The committee reported that the socially distanced band sounds good and rehearsal discipline is much 
improved.

New Members/Guest Players

Ian Burton has made contact saying that he has some music and asked if he can attend rehearsals. The 
committee agreed that due to the restrictions of numbers that places at rehearsals will be for paid up members 
only.

Forthcoming Engagements

All engagements until the end of 2020 are now cancelled, including; Castle Hill and Great War Huts.

The committee agreed that it is unlikely that we would be able to attend the Remembrance Day service at Shotley 
this year. Mark has offered to do the Last Post if he is required.

Subscriptions

Most of the members who pay their monthly subscriptions have continued to do so this year. Some who pay 
annually had already paid for the year pre-lockdown but some are outstanding. The committee agreed that if 
everyone could pay their subscriptions for 2020 and we would make a decision regarding 2021 nearer the time. Of
course cases of hardship will be treated fairly and with discretion.



New Music

The committee agreed to spend some money on new music to hopefully enjoy over the next few months in the 
absence of any engagements. A budget of £250 was set to spend on wish list items.

New Uniform

The committee agreed that this project should be put on hold for the time being.

Date of Next Meeting
Thursday 5th November 2020

Venue – Zoom


